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Spring 2016 
Mondays, 7:00-8:30pm 
Location: Wellesley Police Department- Kingsbury Room 
 

Session Date Description 

1 Monday, January 11 Introductions, Philanthropy and Issues of the 
Heart 

2 Monday, January 25 Foundation information, Community definition 
and assessment, and fundraising 

3 Monday,  February 1 Nonprofit structure, Democracy and voting, first 
time Philanthropists and fundraising planning  

4 Monday, February 8 Grant Criteria, RFP, Budgets and Sample 
Proposals 

5 Monday, February 22 Consensus, Sample Decision Making, Board 
Development and Time Equals Treasure 

6 Monday, February 29 Three Economic sectors, Board Speeches and 
Vote, Proposals and Conflict of Interest 

7 Monday, March 7 Grant Decision making, Civic engagement and 
Site Visit Decisions, Mid Program Check-in  

8 Monday, March 14 Civic engagement exercise, Site visit preparation 
and site visit exercise 

9 Monday, March 21 
*3:00-5:30 p.m. Site visits 

10 Monday, March 28 
*3:00-5:30 p.m. Site visits 

11 Monday, April 4 Site visit reflection, Final Decisions 

12 Monday, April 11 Final decisions 

13 Monday, April 25 Preparation for Distribution Committee 
Presentation 

14 Monday, May 2 Presentation to Distribution Committee 

15 Monday, May 9 Preparation for the Giving Ceremony and 
Evaluations 

16 Monday, May 16 Giving Ceremony- Presentation of the checks to 
grantees 

Extra Wednesday, February 25 Snow Day  Makeup 

Extra Wednesday, March 3 Snow Day Makeup 

 


